


Disclaimer: 

The information provided on this presentation is general in nature and does 
not constitute personal financial advice. The information has been prepared 
without taking into account your personal objectives, financial situation or 
needs. Because of this, you should consider the appropriateness of the 
information for your own objectives, financial situation and needs before 
acting on it. 

Also, before you decide to invest in a financial product arranged by a 
representative of Nucleus Wealth Management Pty Ltd, ABN 54 614 386 
266, corporate authorised representative of Nucleus Advice Pty Ltd AFSL 
515796 (Nucleus Wealth or we or us), it is important that you read and 
consider the Product Disclosure Statement relating to the product before 
making any decision about whether to invest in it. 



Overview

● Scarcity
● Usable compute
● Talk about difference between multiples that you are willing to pay
● Build fast vs build good
● How long is the scarcity going to last
● Will this ruin the market for others. Question about saving from 

themselves
● Whole market is a huge bet on AI. It is super-duper profitable at 

scarcity pricing. It is attractive at long term pricing. 



Pricing



Additions



Overview

● ### The conventional data-centre optimisation
●
● A conventional operator generally wants:
●
● - high reliability and redundancy;
● - efficient power usage;
● - long equipment life;
● - conservative commissioning;
● - bankable 15–20 year customer contracts;
● - standardised suppliers and warranties; and
● - utility-scale grid connections.
●
● Those choices are rational when the asset is financed against 

long leases and must operate predictably for decades.
●
● ### The speed-first alternative described by SemiAnalysis
●
● The paper argues that Musk’s organisations can make different 

trade-offs:
●
● - retrofit large industrial buildings rather than wait for a perfect 

greenfield site;
● - install behind-the-meter generation where grid queues are too 

slow;
● - use modular power equipment and medium-voltage designs to 

work around transformer bottlenecks;
● - source generation outside the handful of most backlogged 

turbine suppliers;
● - parallelise civil, electrical and mechanical work;
● - preassemble components;
● - compress commissioning; and
● - offer shorter, more flexible customer contracts, allowing the 

customer to buy speed rather than 20 years of perfection.
●
● The paper cites Colossus 1’s approximately 122-day build, 

subsequent Memphis expansion, Southaven generation and a 
proposed “MiniHard” site as evidence of execution speed. These 
examples come from SemiAnalysis and should be attributed 
rather than presented as independently audited facts.

●
● ### The crucial caveat
●
● Moving quickly is not the same as building cheaply or well. The 

speed-first model may trade away:
●
● - energy efficiency;
● - hardware utilisation;
● - redundancy;
● - equipment life;
● - environmental approvals;
● - community acceptance;
● - fuel security;
● - long-term maintenance; and
● - the contractual certainty required for low-cost infrastructure 

finance.
●
● The disruption thesis is therefore not “SpaceX has eliminated the 

constraints”. It is “SpaceX may be willing and able to pay, 
redesign or contract around them”.

●
●
●



Investment View

01 Timing, not novelty.

02 Insurers probably lose.

03 Disasters are a paradox.

04 The commodity trade might be a 
trap.

05 Developing markets eat this, 
developed markets shrug — usually.

06 It's a sector-rotation story, not a 
sell-everything story.
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